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Academy Councillor Role Description 
 

The Academy Council is responsible for maintaining and improving the standard of achievement of 
pupils and for the conduct of the academy. Academy Councillors have a particular responsibility to 
preserve and develop the character of the academy in keeping with the Falcon Education Trust 
values and ethos. 

Individual Academy Councillors may not act independently of the rest of the Academy Council. 
Decisions are the joint responsibility of the Academy Council. The academy’s mission and ethos 
should be the underlying focus of any decisions taken. 

The role of the Academy Council is a strategic one. In conjunction with the Trust Board the key 
functions are: 

• Ensuring clarity of vision, ethos and strategic direction;  

• Holding executive leaders to account for the educational performance of the organisation 
and its pupils, and the effective and efficient performance management of staff; and  

• Overseeing the financial performance of the organisation and making sure its money is well 
spent.  

The Principal is responsible for the internal organisation, day to day management and control of the 
academy and the implementation of the strategic framework established by the Academy Council 
and the wider Falcon Education Trust. 
 
An Academy Councillor will be required to: 

• always act in the best interests of all pupils, and adhere to the Code of Conduct. 

• have a clear, enhanced DBS check. 

• undertake a Skills Audit as part of New Academy Council Induction. 

• commit sufficient time and energy in order to involve themselves actively in the work of the 
Academy Council, including subcommittees and panels. 

• make every effort to gain a good understanding of the academy and staff as appropriate. 

• develop an effective working relationship with the Principal based on honesty, 
confidentiality and mutual trust. 

• develop good working relationships with other stakeholders, such as parents, the Board of 
Trustees, the local community and other schools. 

• have a 4-year term of office. 

Academy Council Meetings: 
There will be at least four meetings per year of the Academy Council. 

• It is essential that all Academy Councillors make every effort to attend Academy Council 
meetings, and that if they are unable to do so they inform the Principal or the Clerk as soon 
as possible, with a reason, so the apologies can be noted in the minutes. 

• Before any meeting it is essential that Academy Councillors read papers thoroughly, making 
a note of any questions or queries they have, or points to raise/clarify.  

The role of Academy Councillor does not attract any remuneration but necessary and reasonable 
travelling expenses can be reimbursed (please ask the Clerk for further details). 

Parent Academy Councillors: 

• Parent Academy Councillors must not be employed by the Academy Trust and must be a 
parent / carer of a pupil registered at the academy at the time of election or appointment. 


